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Emotional Intelligence Role in Leadership
Emotional intelligence refers to as the ability to recognize, assess, control or act on emotions of oneself and those of other individuals in a group. Being a leader is not an easy task hence, having a high Intelligence Quotient is as significant as Emotional Intelligence. A leader who is capable of regulating his or her emotions end up forming a functional business and interacts with other people effectively. Therefore, being a leader does not mean being emotional less but being able to control them.
After evaluating myself on emotional intelligence, the results I got indicate I am using my leadership abilities efficiently. Therefore, I am more than capable to assume a leadership role.  The test indicated my ability to work with other individuals are perfect. It is clearly evident that I am ready to assume a leadership because my emotional intelligence is high. High emotional intelligence is essential to succeed in being a good leader (Panait, 2017). Moreover, it can help me become aware of my teams need and respond effectively towards them. Handling stress calmly is possible with a high emotional intelligence since it will help me control emotions that are destructive for my leadership role. Finally, I am equipped to undertake a leadership role since am self-aware of my strengths and weakness and through emotional intelligence can easily optimize my abilities.
I place myself on the team management leadership network. The reasons being I am able to work effectively in a team and build a strong relationship with the team members. Besides, I can also help other people reach their potentials. Several individuals have confirmed that I am thoughtful and I take my time to understand them and respond to their needs. These attributes make me more suitable for a team management role. Based on the attributes that make me appropriate for a team leadership position, I can confidently say am ready for this position, since I can comfortably work in a team and am committed to achieving the set team objectives (Panait, 2017). Likewise, I can influence people in working towards the team’s missions as a result foster a relationship of admiration, trust, and obligation.
Emotional Intelligence as Core Leadership Skill
Emotional Intelligence (EQ) is considered a core leadership skill because it ensures the leaders control their thoughts, behaviors, and self-management in response to other individuals. This skill helps the leaders to calm down or cheer other members of the team. According to Pewter Salovey emotional intelligence refers to the ability others and own emotions and feelings where they discriminate among them and utilize this information as a guidance in their actions and thinking. If leaders are not self-aware of their emotions and not regulate them they end up forming dysfunctional businesses. According to Goleman et al. (2013), a leader with a higher emotional intelligence is capable of unleashing his or her emotion that improves their performance, the performance of others as well as controlling emotions that do not optimize a business performance.
 Secondly, emotional intelligence heavily influences an individual’s thinking. Emotions influence how one thinks and also issue information on how to reason and act. Moreover, it promotes creative thinking and critical skills. Emotional intelligence is a great predictor of performance additionally, individuals with great EQ are great team players (Mittal & Sindhu, 2012). Emotional intelligence is divided into four elements that drive an individual into a great leader. These pillars include self-awareness in which a person is mindful of the strengths, motivations, and behaviors. Being conscious of these factors about oneself helps develop and understand other people. The second pillar is self-regulation as the ability enabling control one’s emotions and recognizing negative and positive emotion. Another pillar is empathy, it a leader to become concerned and understand other people’s feelings without being emotionally involved.
In a nutshell, emotional intelligence is a basis of being a successful leader as it helps in the management of an individual’s emotion as well as respond to other members. In order to run successful businesses. leaders must be aware of their potential, thoughts, and emotions failure in these they end up having dysfunctional enterprises. Finally, good management involves other acceptance of your leadership, therefore, one must strive to understand other people’s emotions.
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